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exist in the firm environment, particularly about women and people of
color. Remember that you have the power to dispel misperceptions
about you if you're aware of what they are. Lay the groundwork by
proving your value as a solid contributor. Then, use your leverage to ask
for what you want. Ask for challenging, high-visibility assignments. Voice
your desire to be on the fast track for partnership.

Strategy #3: Learn to develop new business. Selling is not as difficult
as it seems. It’s a skill that can be learned with help, just like any other
skill you've acquired during the course of your career. Finding mentors
is the best approach to learning how to sell. Identify a skilled “rainmaker”
in your office, and ask to be taken to one of her meetings. Be sure to
ask your mentor for pointers as you venture out on your own and
attempt to attract new business.

Strategy #4: Determine alternate paths to success. Decide what
success means for you; it may not necessarily mean partnership. Then
figure out if, and how, your firm accommodates your vision. Many firms
are seeking out viable alternatives in order to retain highly valued
employees.

For example, some have expanded the “up or out” partnership model to
include a level for principals. Others may offer a choice between the
traditional path and a slower, more self-paced approach.

Strategy #5: Don’t give up. If you really like the work that you do, keep
at it. You can use the strategies outlined above to overcome many of the
challenges you may face. Also, don’t forget to seek the advice of your
mentors. Oftentimes, they can add that key bit of insight or expertise
that makes all the difference. Be confident in your ability to succeed at
your chosen career. And don’t be afraid to be a change-maker.

For example, if you need a flexible work schedule, and your firm doesn’t
formally offer flexible work arrangements, design your own and make a
business case for it. Your efforts just may make the path easier for those
behind you.
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